
72

Appendix E– Segment Architecture Summaries

Segment Architecture Summaries
March 2007
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Part 1:Completed Segment Architectures

The following segment architectures have completed at least one
iteration of the performance improvement life cycle:

1.AgLearn
2.Asset Management
3.Civil Rights Enterprise System
4.Computer Emergency Notification System (CENS)
5.Document Management
6.Electronic Permits
7.Enterprise Correspondence Management Module (ECMM)
8.Integrated Acquisition System (IAS)
9.Living Disaster Recovery Planning System(LDPRS)
10.Portal, Enterprise Shared Services (ESS)
11.USDA Common Customer Statement
12.USDA EA Repository
13.Web Content Management Tool, Enterprise Content Management (ECM)
14.WorkLenz Portfolio Manager
15.Universal Telecommunications Network (UTN)
16.Web Farms
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1.AgLearn

Target Architecture Level: Common Enterprise Wide Application
Related Investment Name:eLearning/AgLearn
RelatedUnique Project Identification:005-03-02-01-02-8005-04

Background and Overview

AgLearnis an enterprise-wide service supporting the training needs of USDA
employees, partners and customers.  AgLearn uses thePlateau learning
management system (LMS) and was acquired through OPM’s GoLearn
initiative.

USDA’s eGovernment strategic plan defines developmentof an enterprise-
wide eLearning capability as a high-priority.  Capability to manage training
was limited, uncoordinated, and available in only a small number of USDA
agencies.  USDA’s eLearning initiative (later renamed AgLearn) developed an
enterprise-wide capability that eliminates redundant systems, allows
employees, partners, and the public to access content and manage training
plans online, and coordinates content development and purchasing.

AgLearn provides a centralized infrastructure for deployingenterprise-wide
and agency-specific courses and enables employees and supervisors to
manage learning functions (such as registration, course delivery, and skills
assessment).  AgLearn is complemented by policies and processes to
coordinate purchasing and management of learning content, combining
purchases within USDA and across the Federal government to more
effectively and cost-efficiently obtain training resources.   AgLearn is USDA’s
implementation of the President’s E-Training Initiative, fully utilizing a
GoLearn service provider acquired through OPM to develop and operate the
LMS, and to coordinate purchases of training content through OPM contracts.
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AgLearn

Pre-AgLearn Baseline (May 2002)

 USDA agencies managed their learning resources (including both
learning management and content) independently, using a wide
variety of vendors and platforms.

 Learning management capabilities varied significantly.  Seven agencies
(APHIS, RMA, NRCS, FSA, RD, FSIS and FS) used Commercial-Off-The-
Shelf (COTS) LMS software from three different vendors; four agencies
(FS, GIPSA, NRCS, and OCFO) used internally developed systems.  All
other agencies used paper-based processes to manage learning
functions such as course enrollment and skills assessment.  Most
agencies without an LMS lacked the capability to provide Web-based
training, relying only on traditional methods such as classroom training
or CD-ROMs; these agencies also lacked the capability to electronically
track data on historical training records or costs.

 Uncoordinated processes across nearly 20 training offices caused
USDA to purchase similar content multiple times.  This lack of
coordination further prevented sharing of developed content across
agencies and did not enable USDA to achieve economies of scale in
content purchases.
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Target (September 2005)

 AgLearn replaced nine training systems used in nine agencies across
the Department, including RMA Distance Learning System, FSIS Virtual
Training Assistant, FS Virtual Training Assistant, APHIS Agency
Readiness Center, FS Training Integrated Personnel System, GIPSA
Training Management System, ICAMS eLearning Module, NRCS
eLearning Center, and the National Finance Center TRAI (Training
Information) system.  Two agency systems were retired in FY 2004
(RMA’s Distance Learning and FSIS VTA), with the remaining seven
systems retired in FY 2005.

 AgLearn is integrated with USDA’s Enterprise eAuthentication Service
and receives employee data from USDA HR systems.  USDA integrated
AgLearn with the USDAGraduate School training system and added
the capability to request training from sources outside USDA during FY
2005 and integrated with the USDA financial management system in
FY 2006.

 Complementing AgLearn are policies and procedures that require
enterprise-wide coordination of content acquisition, with purchases
completed via OPM’s GoLearn contracts.  Centralized content
acquisition permits consistent, enterprise-wide use of mandatory
training (in areas such as security and civil rights) and allows USDA to
acquire and develop custom content for a wider audience.

 USDA has issued policies requiring use of AgLearn and prohibiting
further investment in redundant training systems and uncoordinated
content acquisition.

PlannedAgLearn Performance Goals

PLANNED PERFORMANCE IMPROVEMENT
GOAL

PLANNED PERFORMANCE METRIC

Increased access to relevant, high quality training
for private and public business partners.

Amount of training available to business partners; Rating of
satisfaction with training availableto business partners.

Eliminate redundant eLearning systems.Number of USDA systems used to deliver eLearning
functionality.

Increased collaboration for training development
and distribution.

Number of duplicate training units; Number of redundant
training content licenses.

Increased integration and data sharing between
learning systems and other USDA and
eGovernment systems.

Number of USDA and eGovernment Presidential Initiative
systems integrated with the eLearning system.

Increase in the percentageof USDA employees
with acceptable level of access to eLearning.

Percentage of USDA employees with access to eLearning.

Increase in the percentage of USDA employees
using a learning management system to complete
training needs.

Percentage of USDA employees using a learning management
system.

Decrease in time spent per individual per course on
support functions and administrative tasks.

Amount of time spent on training-related support functions and
administrative tasks.

Increase in trainee and managementsatisfaction
with support and administrative functions.

Rating of employee and management satisfaction with
training-related support and administrative functions.
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PLANNED PERFORMANCE IMPROVEMENT
GOAL

PLANNED PERFORMANCE METRIC

Increase in the accuracy of management reporting
and analysis.

Rating of employee satisfaction with training-related reporting
and analysis tools.

Increase in the ability to provide rollup data for
enterprise-wide reporting needs.

Percentage of data from the eLearning system that can be
utilized for enterprise-wide reporting purposes

Decreasein the number of redundant learning
processes performed by Agencies.

Amount of time spent designing and implementing agency
learning processes.

Increase in quality of training opportunities offered.Rating of employee satisfaction with training content.
Decrease in average per unit training costs.Costs associated with training.
Increase number of consolidated high-interest and
required training courses to employees. (e.g. Civil
Right, sexual harassment, ethics.)

Number of high-interest and/or required training courses on
the system catalog.

Increase the reporting information for managers to
make Training delivery decisions.

Performance and productivity ratings of employees; Utilization
of 360-degree feedback reporting for measuring the
performance gap across competencies.

FY 2007 Current Status
 Redirected staging environment to eAuthentication St. Louis, MO,

facilityto provide faster response.
 Coordinated APHIS Veterinary Training Initiative for veterinary

accreditation program for accredit 60,000veterinarians
 Integrated Online SF-182
 Integrating USDA Leadership, 2210 series, and HR competencies
 Creating connection to electronic Individual Development Plans
 Negotiating with NFC regarding the electronic submittal of training

requests
 Developing Cost Recovery model to  provide more transparency and

accountability for services
 Updating AgLearn Business Case
 Developing performance metrics to gauge progress
 Redesigning AgLearn web pages, subject areas, and

catalogs to create increased demand for discretionary training
 Developing marketing plan to increase awareness

and usage of AgLearn



78

2.Asset Management

Target Architecture Level: Common Enterprise Wide Application
Related Investment:Corporate Property Automated Information System
RelatedUnique Project Identifier:005-03-01-01-01-1000-00

Background and Overview

This U.S. Department of Agriculture (USDA) Corporate Property Automated
Information System (CPAIS), a Level 3 investment, provides an integrated
asset management solution that enables USDA to effectively manage its real
and personal property assets department-wide.

The Department requires an asset management solution that provides the
capabilities for stewardship, internal controls, and integration with its
procurement and financial accounting systems.  CPAIS interfaces with CFMS
and will interface with FMMI, the planned replacement for CFMS.  Managers
and members of the staff must have easy access to accurate information
about USDA assets in order to make informed asset decisions, respond to
external inquiries, and be prepared for natural disasters and terrorist
attacks.

The objective of this investment is to provide a USDA-wide asset
management solution that meets all financial management, information
security, and internal control requirements. USDA expects this system to
provide online access to property management information and source data
entry, and the ability to provide financial data integrity that will maintain an
unqualified, or "clean," opinion on an audit of the consolidated financial
statements.

Phase 1 provides an integrated asset management solution that will enable
USDA to effectively manage its real property assets department-wide
including USDA owned, leased and GSA assignments and delegated
authorities.

Phase 2 provides an integrated asset management solution that will enable
USDA to effectively manage its personal property assets department-wide.

Phase 3 provides an integrated asset management solution that will enable
USDA to effectively manage its personal property assets for replacement of
the Forest Service equipment maintenance system.

The following graphic provides an overview of the Asset Management
segment architecture and how it relates to USDA’s missions.
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As-Is
 A number of USDA agencies used independent, uncoordinated systems

to track real property.  Agencies used simple databases or manual,
paper-based tracking processes to manage real property.

 USDA’s Associate Chief Financial Officer for Financial Systems (ACFO-
FS) manages the legacy Personal Property Management System (PROP)
which integrates fiscal accounting with personal property accountability
and provides uniform data for the management and control of
accountable, leased, loaned, sensitive, and excess property.   This is a
department-wide application.

 Separate systems, including Supplies Inventory (SPIN) and Equipment
Management Information System (EMIS) were used to track certain
types of property.   This is a department application, however, only one
agency uses this system.

 Because data was not centrally managed and was incomplete,
Department-wide inventories were not fully accurate and timely.  This
made developing unqualified financial statements difficult, as property
is a major component of USDA’s balance sheet.

 No major automated process or system existed to facilitate the sale of
excess property.  A Federal Excess Personal Property Program was (and
continues to be) used to transfer of excess Federal personal property to
eligible recipients as authorized by various authorities.


